AVON &
> SOMERSET

POLICE & CRIME
COMMISSIONER

| PCC DECISION | REF 2024/010

Decision Title: Physical Access System replacement / upgrade

Decision summary:

The PCC’s Governance & Scrutiny Board approved an Outline Business Case on
15/10/24 in support of the proposals relating to the procurement of a replacement
and upgrade of the current Physical Access System.

The Outline Business Case required an investment above the defined financial referral
threshold and therefore requires PCC approval to commence procurement processes.

Background or reference to supporting papers:

The PCC’s Governance & Scrutiny Board approved Option 2 in the Outline Business
Case. This enables the Constabulary to proceed with due diligence to procure a
replacement product ensuring better value, less disruption and a faster deployment
time. The Constabulary will complete the usual due diligence activities ensuring all
system requirements are met by the new product from any future supplier. This
change is required to deliver increased Constabulary operational efficiencies and
effectively manage security risk.

The Constabulary has financial provision in its Capital Plan for this investment noting
a small requirement for re-profiling between different financial years.

Further to the procurement process, the Constabulary will develop a Final Business
Case for consideration and approval via due governance processes (final investment
approval point).
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