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| Decision Title: Final Business Case — South West Forensics DFU

Decision summary:

The PCC’s Governance & Scrutiny Board approved a Final Business Case on
17/09/24 in support of the proposals to remodel the Data Forensics Unit (DFU) at
Bristol KSH.

The Final Business Case relates to changes to Constabulary estate and therefore
requires PCC approval.

Background or reference to supporting papers:

The PCC’s Governance & Scrutiny Board approved Option 2 in the Final Business
Case to model the South West Forensics Data Forensics Unit at Bristol Kenneth
Steele House to create ISO accredited facilities for the regional South West
Forensics Data Forensics Investigations.

The total project cost is factored into the Constabulary Capital Plan noting the
application of a regional funding formula by Chief Finance Officers to ensure
equitable cost allocation in support of this collaboration.

The construction period is expected to last 16 weeks, with the area due to open Q4
2024/25 (subject to vetting timelines for contractors). A preferred contractor to
undertake the works following tender evaluation has been identified by the
Constabulary working with the South West Policing Procurement Service.

The PCC’s decision is supported by the evidence base provided by the Final
Business Case.
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