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| Decision Title: Digital Evidence Management Business Case

Decision summary:

The OPCC Governance & Scrutiny Board on 14/03/24 approved Option 1 as
presented in the Final Business Case to facilitate the procurement and
implementation of NICE Investigate (subject to successful completion of due
diligence) to meet the Constabulary Digital Evidence Management Requirements.

Background or reference to supporting papers:

The Digital Evidence Management Project has been agreed as a priority for
management via the Constabulary Portfolio of Change process. The approved Final
Business Case Option to procure and implement NICE Investigate will, subject to
successful completion of due diligence, provide a single user interface across all
digital evidence types, increase user functionality, and improve performance. The
supplier is attending Constabulary HQ on 22/03/24 to fully demonstrate the system
and answer stakeholder questions. This meeting is scheduled for after the OPCC
Governance & Scrutiny Board noting approvals have only been given should all
necessary due diligence thresholds be met. The length of the contract for
implementation is four years. A Down Selection Process was used to identify Option
1 via CCS GCLOUD and was a joint process undertaken with Devon & Cornwall
Police, Dorset Police and Wiltshire Police. There will be separate contracts and
separate instances ahead of the contract award by SWPPS.
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